VI.

AGENDA
KENDALLVILLE REDEVELOPMENT COMMISSION
FEBRUARY 17, 2010 - 8:00 A.M. - MEETING
KENDALLVILLE CITY HALL - FIRST FLOOR CONFERENCE ROOM

Meeting called to order.

Approve minutes from January 13, 2010 meeting.

Review monthly financial reports — Kim Treesh, RDC Treasurer.

Old Business:

A. Dowling Street Project status report — Scott Derby. Review any invoices received
prior to our meeting.

B. Report from Umbaugh & Associates on TIF-monitoring activity.

C. Report from Bob Frick on possible new Downtown / Main Street sound system
project.

D. Report from Ray Scott on possible new globe replacement project on the Downtown /
Main Street decorative light poles. (On hold)

E. Review the results of the 2009 Fagade Improvement Matching Grant Program.

New Business:

A

B.

Information on available grants for a possible Downtown Revitalization Program.

Consider assisting the Local Development Corp. (LDC) with financing for East
Industrial Park Site-Ready Certification via the Northeast Indiana Regional
Partnership program.

Additional items?

VIl. Meeting adjourned — Next meeting March 10, 2010 at 8:00 a.m.



